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Programme
Staff Training Week in cooperation with REALISE partners

Staff Mobility in the Spotlight:

Improving the implementation and recognition of Erasmus+ staff mobility

May 14-16, 2019 @ Ghent University

Day 1: 14/05/19: Het Pand, Onderbergen 1

09h00 - 09h30

09h30 - 10h00

10h00 - 11h00

11h00 - 11h30:

11h30 - 12h15:

12h15 - 12h30:

Meeting in main entrance Het Pand + Registration

Welcome word and Presentation of Ghent University

Prof. Dr. Guido Van Huylenbroeck — Academic director Internationalization — Ghent University
Mr. Frederik De Decker — Head of the International Relations Office — Ghent University

Presentation of the REALISE project: survey results + handbook

Prof. Anne-Marie Motard — Vice-President for International Relations and Francophonie
Paul-Valéry Montpellier 3 University

Dr. Sophie Ball — Erasmus and Exchanges Manager — Middlesex University
Coffee Break
The strategic importance of staff mobility for modern universities

Prof. Luciano Saso — Vice-Rector for European University Networks of Sapienza University of Rome
and President of the UNICA network of the Universities from the Capitals of Europe

Introduction to the programme of 3 parallel workshops:

1. Developing staff mobility as a strategic pathway to broaden and reinforce internationalization

2. Promoting staff mobility programmes and disseminating results

3. Exploring good practices for managing staff mobility

Mrs. An Van Laeken — International Relations Office — Ghent University




12h30 - 14h00:

14h00 - 15h15:

15h15 - 15h45:

15h45 - 17h00:

Lunch at Het Pand

Workshops 1 -2 -3 (part 1)

Coffee Break

Workshops 1 -2 -3 (part 2)

Day 2: 15/05/19: Het Pand, Onderbergen 1

09h30 - 10h45:

10h45 - 11h15:

11h15 - 12h30:

12h30 - 14h00:

14h00 - 15h15:

15h15 - 15h45:

15h45 - 17h00:

18h00:

Workshops 1 — 2 — 3 (part1)
Coffee Break

Workshops 1 -2 -3 (part 2)

Lunch

Workshops 1 -2 -3 (part 1)
Coffee Break

Workshops 1 -2 -3 (part 2)

Social activity and Dinner (location see attached map)

Day 3: 16/05/19: Het Pand, Onderbergen 1

09h30 - 11h00:

11h00 - 12h00:

12h00 - 13h30:

Panel discussion: Policy challenges for the future of Erasmus+ staff mobility
Ms. Irina Ferencz — Academic Cooperation Association (ACA) — Deputy Director
Mr. Johannes Gehringer — European Commission — Policy Officer — Higher Education — Erasmus+

Prof. Anne-Marie Motard — Vice-President for International Relations and Francophonie
Paul-Valéry Montpellier 3 University

Prof. Janerik Lundquist — Link&ping University

Moderator: Mr. Frederik De Decker — Head of the International Relations Office — Ghent
University

Reception - Meet & Greet international faculty officers and IRO staff members

Lunch and distribution of certificates



